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By Dr. Barbara Cames

Company X ordered a new computer system. While
they were waiting for it to arrive and be installed they
put all their employees through a two-day training class
offered by the vendor so they would be ready 1o use it
when it arrived. When employees retumed from (e two
days of truining. they complained that the class was
confusing, and the instructor had never worked with the
software in the “real world”, and they didn’t really
understand what the new system was going to do and
how they would use it in their specific jobs. Two
months passed. The system was finally ready. But the
employees weren’t. Not anymore. They had forgotien
most of what they had leamed. The company had 1o
pay 1o send everyone through the class again. Manage-
ment. naturally, was not happy. “Why can’t these
people learn things night the first time?” one of the
senior executives was overhead saving.

Situations like this are unfortunately all too commeon.

In fact, according to many sources only 10-20% of what
is learned in training is never used on the job. The rest
is forgotien. or not seen as relevant. Without knowing
it. this company did all the wrong things so that the
training didn’t “stick”. The mistakes cost the company
i half a million dollars,

What will make training stick? Recent research has
found many factors that increase training transfer,
which is the formal term that means on-the-job use of
skills learned in training. The most important of these
are: By following these and other relatively simple guide-
lines, organizations can expect to see retention and use
of training increase dramatically, to as much as 80-
90%.

If Company X had followed these guidelines, no doubt
they could have eliminated the need for repeat training,
and saved themselves a half a million dollars. O3

Editor s Note: Dr. Barbara Cames is President of Carnes
and Associates. Inc.. a hman resource development firm
thar provides training design, instruction, coaching, and
aff-the-shelf materials thar “stick”™, She is the co-author of
the books Making Training Stick and The Making Training
Stick Field Guide, She can be reached at:
Beamnes428@qol.com or phone: 314-569-1213
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